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the power of humans to create, improve and reshape society to
improve the human condition



Capitalism is a
process of continual
change
through creative
destruction.
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Large companies are
terrified by
competitive pressure
In an increasingly

complex world.
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*Gallup’s 2013 State of the American Workplace Report [link]


http://www.today.com/money/americans-hate-their-jobs-even-perks-dont-help-6C10423977
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The Ed Tech Market Map
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The Construction Tech Market Map
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BlG business

2006 2016"

General Electric Alphabet
Microsoft Microsoft
Citigroup _ Amazon

BP  $225.9b ExxonMobil = $356.0b
Royal Dutch Shell _ Facebook







1.

HIRE A CHEF

THIS IS WHAT MADE
GOOGLE GREAT,
RIGHT?

- A



YOU NEED AN "INNOVATION
INNOVATION SHERPA SHERPA™ OR A "DIGITAL

PROPHET". ASAP



3.

KILL THE
CUBICLES

BUILD A STARTUP-Y OFFICE
(AKA OPEN FLOOR PLAN)

AND STOCK IT WITH AN
XBOX AND SOYLENT.
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mwovation
blal blal

disruption

4.

ADOPT THE
JARGON
TALK A LOT ABOUT FAILING
FAST AND DISRUPTION
AND EMBRACING
INNOVATION.




5.

DO THE
PILGRIMAGE

VISIT SILICON VALLEY AND
TELL THE TROOPS ABOUT

STORIES OF HOODIE-
WEARING FOUNDERS




6.

ACCELERATE
SOMETHING

LAUNCH AN INNOVATION LAB
OR ACCELERATOR. IT DOESN'T
MATTER WHAT IT DOES

(IF ANYTHING),

BUT DO THIS.




7.

GO CASUAL

TELL PEOPLE THAT YOU NOW
WEAR JEANS TO WORK.

LAUGH AT PEOPLE WHO
WEAR SUITS.




8.

GET SOME
XO0O0OGLERS

FIND SOMEONE WHO WASN'T GETTING
PROMOTED AT GOOGLE TO HEAD YOUR

INNOVATION EFFORT. TELL EVERYONE
YOU MEET THEY'RE FROM GOOGLE.
(EX-APPLE IS ALSO FINE)







STRUCTURAL INNOVATION.



ENHANCE BuUuy PARTNER
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1
CREATE
o Sense of Urgency 2

INSTITUTE BUILD

Change Guiding Coalition

7 The Big 3

SUSTAIN FORM

Acceleration Oppo rtU n I ty Strategic Vision &

Initiatives

6 4
GENERATE ENLIST

Short Term Wins Volunteer Army

3
ENABLE

Action by Removing
Barriers

ENHANCE



BUILD

prehype IE’““ FOUNDERS

~ FACTORY

betaworks

opment irm, co creating startups with the

orporations and entrepreneurs

P Watch Managing Partner Henrk Werdeln talk about the Prehype Model







The LargestVenture-Backed M&A Deals

Private company first exits (in nominal dollars), from 1999 - Pres.

WhatsApp, 2014
Stemcentrx, 2016

Acerta Pharma, 2015
Cerent Corporation, 1999
WebMD Health, 1999
Chromatis Networks, 2000
Siara Systems, 2000

Ganji, 2015

Legendary Entertainment, 2016
Sirocco Systems, 2000
Octane Software, 2000
Xros, 2000

Nest Labs, 2014

Supercell, 2013

Cyras Systems, 2000

Awito, 2015

Boston Biomedical, 2012
Skype, 2005

Qtera Corporation, 2000
Kinkos, 2004

$/7.3B
$6.98
$4.8B

$4.58B
$3.6B
$3.58
$3.5B
$3.4B
$3.28
$3.28B
$3.08
$2.88
$2.7B
$2.6B
$2.68
$2.58

510.28

$22.08

o
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BUY



A 4. B-B-Q Spare Ribs Tips ....cccceeueue e C S PR N P A 489 i s ST [ s 5.49
A 5. Fried Fish or Fried Scallops ......cccceeeeeeeieveenenneee. I e o R ! xq § et A 5.49
A6 Friad Baby Shimp {21) 5 st et 489 oo sv s 5:99 o g e ¢ APPSR PR 6.39
Rty  EONCRENes . e (Sm.) 1.25 (Lg.) 2.35 A 9. FriadPlanmiain.......covismimaia 1.65
A8 BREUTIO): s ammnmnmnsnnins naraines 2.50 A 10. * Honey Chicken WiNgs .......ccccceverveennennee. 3.55
SOUPe CHOW MEIN OR CHOP SUEY
(w. Crispy Noodles) Pt. Qi. {Served w. White Rice) Pt. Qf.
1.  Wonton Soup .. e Rl ] ey T30 42. Chicken or Pork Chow Mein or
2. Egg Drop Soup1 25 2.30 Chop SOV ..., . 3.55 6.55
3. Wonton Egg Drop Mix ......................1.65 3.05 43. Vegetable Chow Mein or Chop Suey..3.25 5.95
4. Chicken Noodle/ Rice Soup ..............1.25 2.30 44. Beef or Shrimp Chow Mein or
R -Th [ (=10 S HiCe €] o (SR e——————— | L " 2 ChoD SLIOYR. .. cuxnexew e conunsenaiibaussss 4,25 7.95
6. & Hot & Sour 'Soup el 7B 340 45.  House Special Chow Mein or
/8 Subgum NOOAIe :SOUD' ...sxsessesssssiases sussnsseons 4. 45 GChop SeV....... ool g 435 8.15
8.  Subgum WOoNnton SOUP ......ccceeeveeuecreeeerennnns 4.45 46.  Subgum Chicken Chow Mein or
9. House Speclal SouP.. . 4.60 Chop SUeY. .cccccvceeremieaiamserensersessnstnens 3.95 7.95
10. RO I e 4.50 CWEET &’ COUR A
: (w. White Rice) Per Order
IGen e VRl CHlo-eIN L S RUP B 20 51. Sweet & Sour Chicken or Pork....................6.95
APPETIZERS 52. #Sweet 8Sour Shrimp......ff........ccccccnife- 295
11. Egg/Rollor Shimp ROl « ..t 1.15 53.  House Special Sweet & Sour......................8.10
}g Eg;:tr;g“ g?\'r'ir(:) e ggg POVLTRY (. White Rice) pel @
1 4' Fried Wontonp(12) """"""""""""""""""""" 2'30 54F ¥ Hulian Chicke . ...... e iiiiviessivuisins 479 8.79
15, Dumplng T ' 55. * Spicy Mala Chicken .........c.cccceeenee, 4.79 8.79
Pork (8) Fried or Steamed. ..........cccuueuuue... 4.89 gg ﬁhlckgn WGB.r%CC‘)" """"""""""""" :;593 g;g
Shrimp (6) Fried or Steamed .................... 4.89 : e Bl i e : :
Vegetable (8) Fried or Steamed................ 4.89 58.  Chicken w. Black Bean Sauce .........4.79 8.79
15a. Shu Mai (10)... _4.89 59. Chicken w. Snow Peas...................... 479 8.79
16:  SBHMP TDES ()i s s 2.50 60. * Chicken in Garlic Sauce..................... 4.79 8.79
17.  Beef on Stick (3) or Chicken Stick (4) ........ 375 61. Chicken W. String Beans .................. 4.79 8.79
18.  Crabmeat Rangoon (8).......ccveveeveeervesrrenens 3.89 62. * Cuyry B ] T (=) 0 PRt R ST P A o 479 8.79
19.  Boneless RibS .......ccevverueenee. (S) 5.25 (L) 9.75 63.  Chicken w. Cashew Nuts .................. 4.79 8.79
20. B-B-Q Spare Ribs .............. (5) 5.45 (10) 10.65 64. * Szechuan Fl_avored Chicken.............. 4.79 8.79
21.  Cold Sesame NOOIE ......oveeeeverrereeeererereeenns 3.55 65. * Kung Po Chicken ...........cccoeninnnnene. 4.79 8.79
22 Appet'zer Platter (For 2) 9 55 66. MOO Shu Cthken (W 5 PancaI(eS) ................8.79
23. * Noodle w. Hot Meat Sauce ..3.95 PORK o
(w. White Rice) Pt. QL.
ena. SbIabSHER . (4) 2.75 (8) +9 67. % Spicy Mala POrK.........cccenrennenneoraiiie 4.25 7.95
FE'ED Ef;E P Ot 68. Roast Pork w. Broccoli ...........ccceeene. 4.25 7.95
24. Plain Fried RIC8. ..:.usccumsisssisssesisis 22D 3:95 69.  Roast Pork w. Chinese Veg..............4.25 7.95
25.  Pork or Chicken Fried Rice ............3.15 5.95 70.  Roast Pork w. Oyster Sauce ...........4.25 7.95
26.  Shrimp or Beef Fried Rice ................3.85 7.45 71. Roast Pork w. Snow Peas ...............4.25 7.95
27.  Vegetable Fried Rice ........................2.85 5.55 72. Roast Pork w. Mushrooms ............ 4.25 7.95
28.  House Special Fried Rice..................4.15 7.95 73.  Roast Pork w. Bean Sprouts ...........4.25 7.95
29.  Young Chow Fried Rice ....................3.95 7.15 74. % Shredded Pork w. Garlic Sauce ........4.25 7.95
30 Lobster Fried Rice 455 875 75. % Double Cooked POrkK .......ccceeeenrecnenes 425 7.95
' A R : 76.  Shredded Pork, Peking Style.......................7.95
{0 MEIN Pt. QL 77. Moo Shu Pork (w. 5 Pancakes) ......................6.95
31. Roast Pork or Chicken Lo Mein ........3.65 6.95 T s R ] L T RN i s e s Ao s 7.95
32. Beef or Shrimp Lo Mein ....................4.35 8.35 78a. Spare Tips w. Black Bean Sauce ......4.25 7.95
33. Vegetable Lo Mein .. B o RRRRRRE ¢ fr” WL WL | .
34. House Special Lo Meln s D D R 5 5 DIET FOOD
gomsilo Mein, Szeehuan Style .................5w.. 8.55 sl Rovaoer Caicetin Tha Sid‘f )
Z#sMaER D1, Steamed Broccoli with Tofu .......... 6.95
E"”EthVDOO odl?sf'eg OR ‘(ﬂgrlooze‘:)N EEFMER D2 Steomﬁ Chlceléen Broccglll ..8.95
Bl IR : ‘ ‘ F # 1t 2 D3. Steamed Mixed Vegetable............ 6.25
g’g .C.h'Ck.ef‘ .Or_Eork.Blce..NOOd,'?. or C.bow Fun..§.$(_) % 232 D4. Steamed Broccoll ool 6.25 ||

# 3 4 83. Beefw. Oyster Sauce ......4.99 8.99
B 3% 4 84. Beefw. Mushrooms..........4.99 8.99
¥ % + 85. Beefw. Scallions.............. 4.99 8.99
® % % 4+ 86. Beefw. String Beans........4.99 8.99
& #= 4 87. Beefw.Snow Peas.. .4 99 8.99
F & 4+ 88. % Hot & Spicy Beef .............. 4.99 8.99
JI & 4+ 89. % Szechuan Flavored Beef..4.99 8.99

++ A5 90. % Shredded Beef w.
Garlic Sauce.....................4.99 8.99

®F7TM+ 91. * Beef w. Broccoli in
GarllgSauce...........caauen 4.99 8.99
A E 4 92. Moo Shu Beef (w. 5 Pancakes)......7.55
QEA FODD (w. White Rice) PL. QL.
B ® #& 93. % Spicy Mala Shrimp............5.256 9.95
¥ 3 #& 94. Shrimpw. Tomato ............5.25 9.95
# A #£4 95. Shrimp w. Lobster Sc. ......5.25 9.95
7 M #& 96. Shrimp w. Broccoli............5.25 9.95
& = #& 97. Shrimp w. Snow Peas ......5.25 9.95
# 2 #&  98. Shrimp w. Mushrooms......5.25 9.95
& #& 99. Shrimp w. Cashew nuts....5.25 9.95
& & & 100. * Shrimp w. Garlic Sauce....5.25 9.95
+ 4 #% 1= 101. % Baby Shrimp w. Chili Sauce 5.25 9.95
+ % & = 102. Baby Shrimp w. Mixed Veg.5.25 9.95
#1 i & 108. Butterfly Shrimp w. Bacon..........9.95
JII & #% 104. % Szechuan Flavored Shrimp 5.25 9.95
A E & 105. Moo Shu Shrimp (w. 5 Pancakes)..7.95
M ¥ ik #8 106. Lobster Cantonese......................S.P.
T % AL #& 107. % Lobster Szechuan Style...............S.P.
¥ * A # 108. * Lobster w. Ginger & Scallion ......S.P.
=5 & # 108a. Shrimp w. Black Bean Sc...5.25 9.95
B . CIDE DRDER --cocvcverencrnannns >
MG G R .. crennimaraman s uma s (Pt.)0.85 (Qt.)1.55
LMY GO e o o iranione s s s s e R AL A (Pt.)1.25 (Qt.)2.00
Crispy Noodles.............. 0.30 Fortune Cookies (5)....0.30

COMRBINATION PLATTERS

(Each Platter Served with Pork Fried Rice or White Rice or Brown Rice)

Fhst 2R ds
o U< ]
#ORE A
T M- 5% Bk
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Aot ThsEe
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= 5 A

Choice of Side Order: Wonton or Egg Drop or

Hot & Sour Soup or Egg Roll or Soda.

OO0000000OO0
WONDOOHEWN =

9
30

C1a
C13.
C14.
C15.
C16.
CAT.
C18.

Chicken or Pork Chow Mein .......... 6.65
Shrimp or Beef Chow Mein ............ 6.95
Shrimp w. Lobster Sauce................... 6.95
Beef or Chicken w. Broccaoli............ 6.65
Pepper Steak w. Onion .................. 6.65
Roast Pork or Chicken Lo Mein ....6.65
Sweet & Sour Chicken .................. 6.65
B-B-Q Spare Ribs .........cceeeeennnnnnnne 6.95
MDO GO0 (581 Pan s 6.65
Roast Pork Egg Foo Young............ 6.65
Roast Pork w. Chinese Vegetable..6.65
* Chicken w. Garlic Sauce ................ 6.65
* Spicy Mala, Chicken or Pork or Beef 6.65
Shrimp Egg Foo Young................... 6.95
* Spicy Mala, Shrimp ........c.ccceuue..... 6.95
* Chicken w. Broccoli in Garlic Sauce ..6.65
Chicken or Beef w. String Beans....6.65
Boneless Spare RibS....cccccceeeevvnnnens 6.95
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111a. Broccoliw. Tofu ..ceeeeeeeveevrenennnn.
112. % Stir Fry String Beans.................
112a. Sauteed Mushrooms...................
113.
114,
TldazmeMa PO 10 cuvcvs s 5.95

EG G FOD YOUNG (. white Rice)

g 115
ﬁxi*«,\% 116.

.6.95
.5.95
5.95

Moo Shu Veg. (w. 5 Pancakes)......5.95
Bean Curd in Home Style ..........6.95

Per Order

Pork or Chicken or Vegetable ....5.65
Shrimp:or Beel.....c.icuisimiinsssi 000
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S15.
S16.

S17.

S18.
S19.
S20.
S21.
S22.

S28.
S24.

S25.
S26.

% S27.
LY

S29.

S30.
S31.

S32.
S33.
S34.
2 935.
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FAMODUS CANTONESE & SZECHUAN

D '9 HEQ (Served w. White Rice)

* House Special Chicken Deluxe ..8.95
Snow White Shrimp .................. 9.95
* Crispy Shrimp Szechuan Style ..9.95
* Szechuan Mala Trio .................. 8.95
* Orange Flavor Delight .............. 8.95
Pineapple Chicken .......c..ccc.e..... 8.95
Boneless Chicken w. Veg. ........ 8.95
* Mongolian Beef w. Scallions ........ 8.95
* Satay Beef Supreme ................ 8.95

. % Spicy Crispy Beef Chunks ........ 8.95

Rosemary Chicken .................... 8.95

: * Sesame Beef or Chicken .......... 8.95
S13.
S14.

* General Tso's Chicken .............. 8.95
* Beef or Chicken w.

Orange Flavor .........cosmiree..... 8.95
* Sizzling Scallops & Beef............ 9.95

* Hunan Delicacy.....ccccccerreererennanns 9.95
Hot & spicy shrimp and beef.

* Dragon & Phoenix.................... 11.95
Hot spicy jumbo sheimp & General Ko's dhicken.

* Scallop & Shrimp in Garlic Sauce..9.95
Scallops w. Broccoli .................. 8.95
* Szechuan Shrimp & Chicken ....8.95
Chicken w. Peanut Sauce.......... 8.95

FOUr HapPIN®SS ivicivivssvscsmania 9.95
Jumbo hrimp, dicken, beef, pork & miwed vegs. w. brovm saxe.

ITIDISIGIOWN ovoinasassrnnsnanuinansaision 8.95
Jumbo shrimp, chicken, beef & moved vegs. w save.

wg&/ BAMIING s 9.95
imp, lobstey, white meat chicken, siced beef and pork
sauteed in browm sauce with mixed vegesatie.

Oeceanlea. awanmnsmisvasand 9.95

Jumbo Shrimp & Steak Kew.......... 10.55
Jumbo shrimp and steak shir-fried in rich brown sauee with
mixed vegerabe.

WNOT SNU: LUK . e casavossenasnarsanss 8.95

Tan% Lemon Ghlcken: e 8.90
red marinated aispy dhicken with femon sauce on the
srde Garnished with fettuce.

Shrimp & Chicken w.
A TN NS G G s i 7.95
* General Tso's Tofu ....cevevvevncennnns 7.95

Chef's Combination.................. 11 55
Jumbe shrimp, lobsser, scaflops, white meat chicken, sf
and steak she-fried in 1ich browm sauce with mix v

* Sesame or General Tso's Shrimp 9 95
* Szechuan Style Shrimp ............ 9.95

Green Jade Scallops ................ 8.95
* Medalllon SN e s 9.95
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M&A

CVC

Hub / Innovation

Accelerator

Internal
Champions

Lab

Sponsorship
Competitions,
Hackathons Pitch
External Days
Training

Internal
Meetups

PARTNER

Startup
Tourism
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‘grant me the serenity to accept the things | cannot change, the courage
to change the things | can, and the wisdom to know the difference”



I'nings you can’t change

* change
e acceleration
e complexity

e competition



I'nings you can change
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[NEW REVENUE
OPPORTUNITIES]

EFFICIENCY]

[RELEVANCE]



» embrace the change
* C-SUIte
e company vision
e exceptional individual / team
e continuous visibility
* enhance / build / buy / partner

e hulld on core

... forget ‘digital’
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951 companies
89% active or acquired
$2.9B raised
$7.2B market cap

&% #TSLondon @maxkellyuk
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The

Enfrepreneur’s
Journey R il

SCALE-UP

Seeking the maximum success of your core mission ‘

STARTUP
Seeking a scalable business model . . .

FOUNDER
Executing on an idea (alone or with others) . ‘ ’

LEARN
Seeking knowledge and other like-minded people ‘ . .

INSPIRE

Having a realization or awakening ‘ .






)

seth godins linchpin







»e -

Amit Fulay Antonio Luck Avishag Bohbot Allen McAfee Alex Peretti Douglas Monieson Nick Rosa John Hoesley Howard Tullman Jeff Bussgang Rob Go Jonathan Shieber Eric Marcoullier Vipin Goyal Isaac Saldana Beth Ferreira
2 Ca... Google Endeavor Global Founders Group Fab Lab Bloomberg Hyde Park Angels Sandbox Industries Silicon Valley Bank 1871 Flybridge Capital Next View Ventures Techcrunch cloudspace Shipyard NYC SendGrid WME Venture

ey 4 "h

Andrew Dorman Andy Wheeler Andrew Razeghi Asad Husain Andrea Cullen Mark Leahy Steve Miller Matt Spiegel Noah Pittard Stuart Larkins Andrew Parker Aly Valli David Lerner Jessi Hempel
Knoll Ventures Google Ventures Kellogg Bald Eagle Capital Independent Talent Fenwick and West Origin Ventures Medialink Cooley Chicago Ventures Spark Capital Curalate Columbia University Fortune

Joe Dwyer
Digital Intent

‘ J
& 2 Jay Levy
\u..—— ‘ Zelkova Ventures )
Adam Wilson Al Goldstein .‘\ ‘ Ari Newman
Sphero _ i Avant i Y s N ' “ ﬂ Techstars
Barry Silbert Alex Rainert Andrew Parker Larry Kaplan Orlando Saez Joe Born Kevin Kotowski John Weinlader Craig Vodnik Peter Weingard Stephen Plumlee Brad Hargreaves
Digital Currency Group  Notation Capital - Eudora Global CityScan Neuros Technology elasticTECHNOLOGY VS Networks Hyde Park Angels New York Public Radio R/GA Common
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, . s , , Maya Baratz Tom Preston-Werner Christine Carrillo Poornima Vijayashanker George Kliavko
Harry Gﬂ!lueb PRl Novels Toay Wilkine JB PyRzkes Timethy Keane Frank Gruber Fred Hoch Roger Liew Jonathan Pasky Craig Wortmann Linda Darragh Har'vard University CodeStarter Impact Health Femqlm':er"y Ind?uendem
Jellyvision NextGen Angels Hyde Park Angels Pritzker Group Golden Angels Excel ...  Tech Cocktail lllinois Technology A...  Orbitz Data2labs Sales Engine Kellogg !

o \
Susan Silver Tony Bombacino Adrian Holovaty Larry Levy Scott Shamberg , , . Mark Solon David Lapter Matt Turck Blake Yeager Alex Winter
h - :
Argentum Strategy G... Independent Talent Soundslice Levy Organization Performics Christophor Blssenactie whahee! Fotky Rrmense Paskas resites €208 Kagien lechstars Dashlane FirstMark Capital Techstars Netgear
Pallasite Ventures Invenergy Apex Venture Partners Builders Studios Listen Inventables
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Logan LaHive Will Little Matt Downs Blair Garrou Matt Maloney
Belly Code Fellows Sandbox Industries Mercury Fund Grubhub

Mike Perrone
SocialSign.in

\ j |
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Michael Fineberg David Mann Stopher Bartol Mike Gamson Brian Luerssen Brad Morehead

OpenMarkets Lakewest, Inc. Legacy.com Gamson Mike Independent Talent LiveWatch Security

Kyle Wild Craig Nevill-Manning Brian Hirsch Colin Beime
Keen 10 Sidewalk Labs Tribeca Venture Part.. Two Sigma |

>
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37 Signals August Capital Tacklebox Tock SportVision Peter Wilkins Gabe Vehovsky Eric Lunt Rick Desai Sal Cilella Luke Shepard Wiosh Reconbioom J00 Allosta Mitoh Walner Stove Bery Wi Partocns

Ryan Singer David Hornik David Kelbaugh Brian Fitzpatrick Mike Jakob

Founder Collective Vox Media DigitalOcean Antecedent Ventures RRE Venture:

Hyde Park Angels Curiosity.com Signal.co Listen Razorfish eSpark Learning
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[or dominate a niche!]
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Don’t be a di*k!
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What We Look For?
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Stage Agnostic

- Teams of 2 to 20+
- Pre-product, pre-revenue to
$millions in revenue

- Pre-seed, Seed, Series A+

&% #TSLondon @maxkellyuk




Application Tips

- Have a great team video
- Clear & understandable product / what
you do video

- Complete every section succinctly

- Apply early

&% #TSLondon @maxkellyuk




Key Dates

January 9 Applications Open
February, March Techstars London Tour Across Europe
April 9 Applications Close
April Interviews
May 17 Final Interview
May 26 Notification
July 17 Program Start

&% #TSLondon @maxkellyuk



TL;DR

- 3 months In London

a2

techstars

LONDON

- 10 startups
- $120,000 investment per startup

- Access to 150+ mentors

&% #TSLondon @maxkellyuk



Q&A

d‘ E" Applications for Summer 2017 are open:

.t e C h S.t a r S www.techstars.com/apply

LONDON

max.kelly@techstars.com

&% #TSLondon @maxkellyuk
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