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Investing Around the Globe

* The map above only shows a small sampling of current and past portfolio companies
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• Investment and the startup lifecycle

• What business are you in?

• From research to reward

• Defensibility

• Can’t we just get acquihired for talent?

• Let’s talk about Rocket.ai…

• Advice for founders

Agenda 
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$ seed $$ A $$$ B $$$ C, D,…

Decreasing risk / increasing confidence

Increasing valuation

TEAM MARKET METRICS
Investment and the startup lifecycle



A 7-8 year journey

Investment and the startup lifecycle



You’re not competing for money…!

Partners

Associates

Venture Partners

Inside a VC firm

Your Board

Partner time is the 
limiting factor



What business are you in?

Next generation of vertical software will be AI-enabled

Foundational AI Technologies
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All enterprise departments & industry verticals experiencing change



Who’s in your team?

Technology 
expertise

Domain 
knowledge

Commercial 
focus

Pure & Applied.
Product, Service, DevOps…

Strong empathy 

with customer. 

Know the industry

and how it works.

Contacts

Want to make 

money!

Understanding of 

business model, 

go to market



How do you get a #1 hit single?



A business machine

Image: http://500hats.typepad.com/500blogs/2007/09/startup-metrics.html

Dave McClure’s Metrics for Pirates

Core idea from

your research

Data

Data



Going the 
distance
(aka defensibility)

(aka castles and moats)

• Proprietary data?

• Proprietary algos?

• Rate of innovation??

• Virtuous cycles

• User experience

• Brand

• Ecosystem

• Pricing model???

• …?



What gives you the right?



Everyone’s buying AI startups…

Can’t we just 
get acquihired?



Go big or don’t go VC

1/3

1/3

1/3



Distribution of winners

"Long tail" by User:Husky - Own work. Licensed under Public Domain via Commons - https://commons.wikimedia.org/wiki/File:Long_tail.svg#/media/File:Long_tail.svg

Unicorn: http://discoverie.deviantart.com/art/Winged-Unicorn-400901130



Ownership implications

Reminder: you’re competing 

for a partner’s time…

• When the company wins big, the fund needs to 

win big too

• Often prefer to invest more money in return for 

a meaningful ownership stake

20%



• Team

- Passion

- Technical & domain expertise

- Commercial instincts

- Situational awareness

• Market size

• Metrics (& Models)

• Defensibility

• Data flows

Recap: some of the things we look for

• Preference for companies towards the 

top of the stack

- but not exclusive

• A good story!

• Deal structure 



https://teespring.com/rocketai2016#pid=369&cid=6527&sid=front

Let’s talk about Rocket.ai



So you’re doing AI/ML/DL/… 
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AI in Europe 2015

Source: Machine Learning Prepared Mind, Sep 2015



Europe

2016



Just the UK,

2017



1000 250 125 30 15

25% 50% 25% 50%

First call

or meeting

In-depth

meeting

Engaged

process

Partnership

presentation

Term-sheet

presented, deal 

done

75% 50% 75% 50%

Tracking…

Investment pipeline

Let’s talk about Rocket.ai



Fundraising advice

Get
Noticed

Manage your 
campaign Know your 

business
Understand
Investor
wants



Company building advice

Start

small

Think

big

Grow in 

control

(Ruth Rogers, on starting a restaurant business)



Advice from Nicolas Dessaigne, CEO Algolia

• Forget about TREC! Find a real problem that customers care 
about :)

• One of the next big trends is going to be conversational UIs 
(not limiting ourselves to chatbots here). It's a super 
interesting area as search is going to be at the core of it, 
having knowledge of both the application data and the users 
intent.



Remember: everyone starts small…



Thank you!

acolyer@accel.com


